
London Workforce Race Strategy

A better NHS for us all.

#RaceEqualityNHSLondon

Event:  Women Leaders Conference – EDI Resources Workshop
Date:    13:00 – 14:00 / 14:15 - 15:15, Thursday, 29 June 2023



“ There should be more senior decision makers
who look like me, who make choices that don’t

disadvantage me and my future. 
The leaders who don’t look like me would be understanding,

authentic, and committed to inclusion through
their actions, and how they speak. 

My difference would be valued.
It would be a buzzing place to work. Everyone
would feel uplifted, and part of a shared vision

to deliver high quality patient care.”

J’nelle James
Head of Inclusion , Central and North West London NHS Foundation Trust



#RaceEqualityNHSLondon

Thank You ActivityTime
Welcome from facilitators – Janine La Rosa and Valerie Richards13:00

London Workforce Race Strategy
- Background and experience of system change – Janine La Rosa

13:05

London Workforce Race Strategy
- Showcase of resources
- Update on resources

13:15

London WRES Experts programme
- Reflections from EDI Leads Cohort participant – Evelyn Mensah

13:25

Over to You
Table discussions and Mentimeter poll

13:35

Thank you and close13:55

EDI Resources to support aspiring Women Leaders – Session Outline
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Thank You ActivityTime
Welcome from facilitators – Janine La Rosa and Valerie Richards14:15

London Workforce Race Strategy
- Background and experience of system change – Janine La Rosa

14:20

London Workforce Race Strategy
- Showcase of resources
- Update on resources

14:30

Over to You
Table discussions and Mentimeter polls

14:40

London WRES Experts programme
- Reflections from EDI Leads Cohort participant – Evelyn Mensah

15:00

Thank you and close15:10

EDI Resources to support aspiring Women Leaders – Session Outline
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#RaceEqualityNHSLondon

Next iteration available  July 2023

Register here:  
https://www.leadershipacademy.nhs.uk/programmes/core-
managers-developing-inclusive-workplaces/

LWRS – update on resources



#RaceEqualityNHSLondon

Over to You
menti.com
Use code:
8378 9041



#RaceEqualityNHSLondon

London WRES Experts  

https://we.tl/t-54QlYK6qVnhttps://we.tl/t-54QlYK6qVn



Evelyn Mensah 

• Consultant Ophthalmic Surgeon

• Clinical Lead for Ophthalmology, Central Middlesex Hospital, LNWH

• Co-Lead for NWL Ophthalmology Clinical Reference Group

• WRES Expert LNWH 

• EDI Chair for The Royal College of Ophthalmologists

Senior WRES Experts Programme 2021-2022 

NHS Women Leaders 
Conference  

29th June 2023



Why is race so important

What about all the other 8 protected characteristics?





2022 NHS Staff Survey findings: 
Nationally: % of staff saying they had experienced discrimination on each basis, from those who reported 

personally experiencing discrimination at work in the last 12 months (q16c)

Source data: public facing NHS National Staff Survey findings





Impact

1. Local
2. National
3. International



Local
>8,500
69% Global Majority



NHS England
MWRESWRES

Medical Workforce Race Equality StandardWorkforce Race Equality Standard

Doctors & DentistsAgenda for Change

1 report
July 2021

#11 MWRES indicators

X Trust Level reports

8 reports
2015 – 2023

#9 WRES indicators

Trust Level reports



London North West University Healthcare Trust
MWRES Focus Group

Deep Dive

Quantative + Qualitative



*Disaggregate* & analyse LNWH MWRES data 
by Workforce Race Experts

Yvonne Coghill

Owen Chinembiri
Stories are the seeds of 

social change
Stories are the seeds of 

social change











National



Agenda
Miss Evelyn Mensah, (Chair) FRCOphth, Consultant 
Ophthalmologist

i. Social response to racism
ii. How the RCOphth looks
iii. Pre-webinar survey results

Mr Sakkaf Ahmed Aftab, MRCOphth, Consultant 
Ophthalmologist

i. COVID -19 and PPE
ii. Risk Assessment in the BAME group

Dr Umesh Prabhu, MRCPCH, Consultant Paediatrician
Racism: Impact on NHS and Patients

Ms Yvonne Coghill, CBE, OBE, Vice President RCN 
i. WRES data
ii. 7 A's of Authentic Allyship

Q and A: 

Panellists: 
Bernard Chang, President                                                                                       
Mr Mohit Gupta, Hon Sec and Chair of EDI, RCOphth                                           
Mr Tim Lane, past Editor-in-Chief, Annals RCS
JS Bamrah, CBE, Chair of BAPIO





“Evie & The Three Professors”
present

Racism in the NHS

Annual Congress 
24th May 2022





White:
English/Irish/Scottish/Wel

sh/White-Other

Asian: Pakistani/Indian/
Bangladeshi/ British-

Asian/Asian-Other
Middle Eastern Chinese: Chinese-Other

Black:
African/Caribbean/Black-

British/Black-Other

Mixed: White&Asian/
White&Black/Mixed-

Other

Not given/Prefers not to
say Other Ethnic Group

2018 42% 28% 4% 4% 2% 2% 16% 1%

2019 41% 29% 5% 4% 2% 2% 16% 2%

2020 41% 29% 5% 4% 2% 2% 16% 1%

2021 40% 29% 5% 5% 2% 2% 16% 2%
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White:
English/Irish/Scottish/Wel

sh/White-Other

Asian: Pakistani/Indian/
Bangladeshi/ British-

Asian/Asian-Other
Middle Eastern Chinese: Chinese-Other

Black:
African/Caribbean/Black-

British/Black-Other

Mixed: White&Asian/
White&Black/Mixed-

Other

Not given/Prefers not to
say Other Ethnic Group

2018 66% 17% 0% 6% 0% 0% 11% 0%

2019 54% 26% 0% 3% 0% 3% 14% 0%

2020 51% 26% 0% 3% 0% 3% 17% 0%

2021 45% 23% 0% 9% 0% 3% 20% 0%
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Decolonise
the 

Medical 
Curriculum







NHS Libraries withdrew
racist editions 1 & 2



Offered to 
re-write Q’s 
with 
model A’s

Wrote two scenarios

Racist Patient – You are the 
consultant

Racist Colleague – You are the 
trainee

Antiracist model answers





International







1st Saturday
22nd Oct 2022

20th Saturday
4th March 2023

Antiracist Activism in the NHS













evelyn.mensah@nhs.net
@eveosh
eye_surgeon_eve
@Evelyn Mensah
Evelyn Mensah



#RaceEqualityNHSLondon

Thank You !

If you require more information, please contact us at
london.racestrategy@nhs.net 


